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Whole School Behaviour Management Policy
Philosophy  
Our aim is to’ start children off on the way they should go and even when they are old, they will not turn from it.’ Proverbs 22:6. We will create a calm, purposeful environment in which we are all able to learn. Children are partners in learning and must be given clear, consistent guidance on how to create and maintain this environment. To achieve this, we have all agreed throughout our school’s Christian community on what is acceptable. We have drawn up firm and fair practices to provide rewards as well as sanctions for our pupils. We all agree that children should have the chance to reflect on their behaviour and be given the opportunity to put things right and be forgiven. In this way will provide a safe and secure environment for our pupils where they learn to choose and reap the rewards of positive behaviour. Through these opportunities we are establishing norms for life, the four Rs which are an indicator of positive behaviour will stay with children through their life.  
At Newchurch St Nicholas, each pupil is treated as a unique individual and will be treated accordingly as per the school’s Equal Opportunities, Anti-bullying and SEN policies. Any form of stereotyping, whether by race, class, gender, ability or any other means, will not be tolerated. Self-esteem and a sense of community are paramount in this school.  
Parents are seen as very important partners in developing pupils positive behavioural choices, school relies on parents to support in teaching understanding of acceptable/unacceptable behaviour and this is shown by the parents’ signing the Newchurch home/school agreement. When necessary active parental involvement and support for the school’s systems, for rewarding or sanctioning pupils, will be sought.   
This School Behaviour Management Policy has been reviewed after consultation with teachers, teaching assistants, and all other staff, plus the members of the School Council and the Governing Body.  
Purpose of the behaviour management policy  
 To provide simple, practical procedures for staff and children that:  
· Foster the belief that there are no ‘bad’ children, just ‘bad choices’   
· Encourage children to recognise that they can and should make ‘good’ choices   
· Recognise individual behavioural norms and respond appropriately  
· Promote self-esteem and self-discipline   
· Teach appropriate behaviour through positive intervention  
 
 All staff must:  
· Take time to welcome children at the start of the day.   
· Be in class at the start of each session.   
· Always pick up on children who are failing to meet expectations.   
· Always redirect children by referring to ‘Be ready, be respectful, be responsible, and be reliable’   
 
 
The Head teacher and The Senior Leadership Team must:   
· Be a visible presence around the school.   
· Regularly celebrate staff and children whose efforts go above and beyond expectations.   
· Encourage use of positive praise, phone calls/texts/notes home and certificates/stickers  
· Ensure staff training needs are identified and met   
· Use behaviour records to target and assess interventions  
· Support teachers in managing children with more complex or challenging behaviours  
Members of staff who manage behaviour well:   
· Deliberately and persistently catch children doing the right thing and praise them in front of others  
· Know their classes well and develop positive relationships with all children   
· Relentlessly work to build mutual respect   
· Remain calm and keep their emotion for when it is most appreciated by children  
· Demonstrate unconditional care and compassion  
Children want teachers to:   
· Give them a ‘fresh start’ every lesson  
· Help them learn and feel confident  
· Be just and fair   
· Have a sense of humour  
Rules  
We have four rules in school which outline the minimum behaviour standards. They are know as the 4  Rs.   
We expect the children to be   
· Ready  
· Respectful  
· Reliable   • Responsible.   
 
How we nurture this positive behaviour  
Staff will act according to the 6 Cs.  
They will be: 
· Clear  
· Consistent  
· Calm  
· Communicators  
· Celebrators  
· Compassionate  
 
	
	Our Rules 
	
	Visible consistencies 
	Above and beyond recognition 

	· • • 
·  
	Ready  
Respectful  
Reliable   
Responsible.   
	• 
• 
• 
• 
• • 
• 
	Daily meet and greet   
Persistently catching children doing the right thing   
Picking up on children who are failing to meet expectations  
Accompanying children to the door to handover to their parents at the end of the school day.   
Praising in public (PIP),  
Reminding in private (RIP)  
Consistent language  
	· Recognition boards  
· Certificates   
· Stickers   
· Phone call/text home   
· Verbal praise   
· Notes home   
· SLT praise   
· Class Rewards   
· Show work to another adults    
· Golden Book  
 
· End of term reward 
 
 


  
 
 
 
 
 
 
 
 

	Stepped Boundaries - Gentle Approach, use child’s name, child level, eye contact, deliver message 

	1. REMINDER   
	I noticed you chose to …… (noticed behaviour) This is a REMINDER that we need to be (Ready, Respectful, responsible, reliable) You now have the chance to make a better choice Thank you for listening. 
Example - ‘I notice that you’re running. You are breaking our school rule of being responsible. Please walk. 
Thank you for listening.’  
 
Early Years: Name, stop (noticed behaviour.) Thank you.  Also show child the visual stop sign.  

	2. WARNING  
	I noticed you chose to …… (noticed behaviour) This is the second time I have spoken to you. You need to speak to me for two minutes after the lesson. If you choose to break the rules again you will leave me no choice but to ask you to, (work at another table/work in another classroom / go to the quiet area etc ………….) (learner's name), Do you remember when ………………………………………. 
(model of previous good behaviour)? That is the behaviour I expect from you.  
Think carefully. I know that you can make good choices Thank you for listening / I’m glad we had this conversation  
Example - ‘I have noticed you are not ready to do your work. You are breaking the school rule of being ready. You have now chosen to catch up with your work at playtime. Do you remember that yesterday you started your work straight?  
 
Early years: Name, for a second time please stop. This is now a warning. Also show child the visual warning sign. 

	3. 
REFLECTION  
	I noticed you chose to …… (noticed behaviour). You need to………….(Go to quiet area / Go to sit with other class / Go to another table etc). 
Playground: You need to ………….(Stand by other staff member/ me / Sit on the picnic bench/ stand by the wall etc) I will speak to you in two minutes Example - ‘I have noticed you chose to use rude words. You are breaking the school rule of being respectful. You have now chosen to go and sit in the quiet area. I will come and speak to you in two minutes. Thank you for listening. 
*DO NOT describe child’s behaviour to another adult in front of the child*  
Early years: Name. You have chosen to (describe behaviour.) Let’s take time out to talk about your choices. Also show visual. 
 

	4. FOLLOW UP 
– REPAIR & 
RESTORE things differently?  
	What happened? (Neutral, dispassionate language.)   
What were you feeling at the time?   
What have you felt since?   
How did this make people feel?   
Who has been affected?   
What should we do to put things right?    
How can we do things differently?  


Sanctions:   
Sanctions should   
1. Make it clear that unacceptable behaviour affects others and is taken seriously   
2. Not apply to a whole group for the activities of individuals.   
3. Be consistently applied by all staff to help to ensure that children and staff feel supported and secure   
Sanctions need to be in proportion to the action. It should also be made very clear that it is the behaviour that is unacceptable, and any sanction should address this, not be made personal to the child.   
Adult Strategies to Develop Excellent Behaviour  
IDENITIFY the behaviour we expect   
Explicitly TEACH behaviour   
MODEL the behaviour we expect   
PRACTISE behaviour   
NOTICE excellent behaviour  
CREATE conditions for excellent behaviour  
End of term reward 
Pupils who have regularly bought in homework, completed reading and been well behaved in school will get an end of term reward. This could be a party, movie afternoon, bouncy castle or any other activity, as decided by school. 
If a child has been sent to Mrs Callaghan or to another class for unacceptable behaviour in school this is classed as a strike. If 3 or more strikes are gained then they will not take part in the termly reward afternoon. 
We will look at individual circumstances and SEN need and take this into account when making a decision about who can and cannot take part. 
Regular is classed as at least weekly. Children need to have completed regular homework and reading at home to participate in the reward afternoon. 
 
 

 
 Language around Behaviour  
 At Newchurch St. Nicholas Primary School, we understand that a common and consistent use of language around behaviour is essential in creating clear boundaries to learn how to behave. Phrases such as ‘kicked off’ or ‘screaming fit’ are unhelpful in these instances and we should remain professional and calm at all times. Conversations should follow a script and behaviours should be discussed as the behaviours they are, and not be personal to the child. Conversations around behaviour should be conducted, in the first instance, by the staff member taking the class/ group. Incidents are logged on CPOMS.  
Behaviour pathway   
Reminder  
Warning   
Reflection   
Follow up/Reparative Conversation   
  
Should you feel, using your professional judgement, a senior member of staff needs to be part of the Follow-up /Reparative Conversation then follow the guidelines below:  
· Sent to SLT/DHT/HT   
· Parents phoned   
· Parents called to school   
Seclusion - on occasion a child’s behaviour may necessitate a seclusion. The pupil will be isolated from peers for as long as the Headteacher decides. Pupils will be supervised by school staff. Parents will be informed.   
Child on Child Abuse
Following KCSIE 2025, Newchurch St Nicholas adopt a zero-tolerance approach to child-on-child abuse, ensuring robust policies, staff training, and a supportive environment for victims.
Key Responsibilities and Approaches

1. Zero-Tolerance Policy: School are clear that child-on-child abuse, including sexual violence and harassment, is unacceptable. Such behaviour will not be tolerated and will be addressed seriously.

2. Training and Awareness: All staff members receive training on recognising and responding to signs of child-on-child abuse. This includes understanding the dynamics of such abuse, the importance of listening to children, and the need for sensitivity in handling disclosures. Staff should maintain an attitude of "it could happen here," ensuring vigilance in monitoring student interactions.

 
3. Clear Reporting Procedures: Child on child abuse is reported to the DSL and also reported on CPOMs. All staff know how to report concerns to the designated safeguarding lead (DSL) and that students feel safe to report incidents without fear of retaliation or dismissal.

4. Support for Victims and Perpetrators: It is crucial to provide support for both victims and perpetrators. Victims should receive appropriate counselling and support services, while perpetrators may need interventions to address their behaviour. Understanding the underlying factors that contribute to abusive behaviour is essential.


5. Multi-Agency Collaboration: Schools should work collaboratively with external agencies, such as social services and mental health professionals, to ensure that children receive the necessary support and intervention. This multi-agency approach can help address the broader context of the abuse and provide comprehensive support 
 


Sexual abuse and harassment  
The school will promote and enforce a zero-tolerance approach to all forms of sexual abuse and harassment, including sexual harassment, genderbased bullying and sexual violence. The school’s procedures for handling child-on-child sexual abuse and harassment are detailed in the Child-onchild Abuse Policy.  
The school will respond promptly and appropriately to any sexual harassment complaints in line with the Child Protection and Safeguarding Policy; appropriate steps will be taken to stop the harassment and prevent any reoccurrence. Disciplinary sanctions for incidents of sexual harassment will be determined based on the nature of the case, the ages of those involved and any previous related incidents.   
Where the school is responding to a report of sexual violence, the school will take immediate steps to ensure the victim and other pupils are protected. The DSL will work closely with the police, and any other agencies as required, to ensure that any action the school takes, e.g. disciplinary sanctions, will not jeopardise the police investigation.   
Exclusion  
The headteacher of a school or academy can take a decision to exclude or suspend a pupil from the school for a fixed period of days or permanently. This applies to maintained nursery schools, primary schools, secondary schools, nursery classes and sixth forms.  
There are two kinds of exclusion:  
· suspension - when a pupil is not allowed in school for a fixed amount of time (including suspensions over lunch time)  
· permanent - when a child is permanently barred from the school premises and their name removed from the school roll.  
Alternative education arrangements and procedures for challenging the exclusion or suspension will depend on the type of sanction.  
Your child cannot attend their school during any period of exclusion or suspension.  
  
Persistent, unacceptable or unmanageable behaviour that results in no learning taking place can lead to a exclusion as in these situations the whole class learning may be affected. suspensions may also be used when violent, racist and intimidating behaviours are used. Parents will be notified.   
The Headteacher decides whether to suspend a pupil or exclude, taking into account all the circumstances, the evidence available and the need to balance the interests of the pupil against those of the whole school community. Parents have the right to make representations to the governing body (or discipline committee) about a suspension/ exclusion and the governing body must review the suspension/ exclusion decision in certain circumstances, which include all permanent exclusions. Where a governing body upholds a permanent exclusion parents have the right to appeal the decision to an independent review panel.    
Schools are under a duty to provide suitable full-time education for an excluded pupil from the sixth school day of any fixed period exclusion of more than five consecutive school days.  
Local authorities are under a duty to provide suitable full-time education from the sixth school day of a permanent exclusion.    
It is reasonable to expect that schools will endeavour to set and mark work for all excluded pupils during the first five days of any exclusion (although there is no legal duty to do so).  
· Fixed term exclusion. The Head teacher will decide on the length of time the child will be excluded for. Work will be sent home with the child. After a fixed term exclusion there will be a reintegration meeting when the pupil’s return to school will be discussed.  
· External agencies will be involved.  
· Possible permanent exclusion.  
· Managed moves. This will be discussed at length with all involved if the child would settle better in a new school.  
· Within Rossendale we are also trialling ‘Internal exclusions’ at partner schools. This would be in agreement with parents and both schools.   


Pupils’ conduct outside the school gates   
 Teachers’ powers   
What the law allows:  Teachers have the power to discipline pupils for misbehaving outside of the school premises “to such an extent as is reasonable” This includes the use of social media.   Teachers may discipline pupils for:  
· misbehaviour when the pupil is:   
· taking part in any school-organised or school-related activity or  
· travelling to or from school or wearing school uniform or  
· in some other way identifiable as a pupil at the school.   
  
· or misbehaviour at any time, whether or not the conditions above apply, that:  
· could have repercussions for the orderly running of the school or  
· poses a threat to another pupil or member of the public or   
· could adversely affect the reputation of the school.   
· In all cases of misbehaviour, the teacher can only discipline the pupil on school premises or elsewhere when the pupil is under the lawful control of the staff member.  
Confiscation of inappropriate items  
Searching, screening and confiscation in schools - GOV.UK
Mobile phones must be handed into the office for safekeeping. They are collected by the class teacher. Mobile phones should only be brought by children who walk to school.   
There are two sets of legal provisions which enable school staff to confiscate items from pupils:  
1. The general power to discipline enables a member of staff to confiscate, retain or dispose of a pupils' property as a punishment. Staff are protected against liability for damage to, or loss of, any confiscated items provided they have acted lawfully and reasonably.   
  
2. Power to search without consent for 'prohibited items' including:  
a. Knives and weapons  
b. Alcohol  
c. Illegal drugs  
d. Stolen items  
e. Tobacco and cigarette papers  
f. Pornographic images  
g. Any article that has been or is likely to be used to commit an offence, cause personal injury or damage to property  
h. Any item banned by the school rules which has been identified in the rules as an item which may be searched for    
Weapons and knives and extreme or child pornography must be handed to the Police.    
Otherwise it is for the teacher to decide if and when to return an item, or whether to dispose of it. Schools are able to identify additional items in their school rules which may be searched for without consent. Force CANNOT be used to search for these items  
  
Use of reasonable force  
School staff have a legal power to use reasonable force and lawful use of the power will provide a defence to any resulting action.   Force is usually used either to control or restrain. It must never be used as a punishment; this is always unlawful.  
 
 
Please see separate Restrictive Intervention and Reasonable force Policy for the review and reporting of physical intervention, restrictive intervention and seclusion.
· This guidance has been used to implement the policy Use of reasonable force in schools - GOV.UK
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	Roles and Responsibilities  


 
The governing body is responsible for setting general principles that inform the behaviour policy. The governing body must consult the Headteacher, school staff,  
parents and pupils when developing these principles. The governing body should also be aware of its responsibilities under the Equality Act 2010 to promote equality of opportunity and to reduce discrimination.  
· Headteachers are responsible for developing the behaviour policy  
· Headteachers must publicise the school behaviour policy, in writing, to staff, parents and pupils at least once a year  
· Teachers, teaching assistants and other paid staff with responsibility for pupils have the power to discipline pupils whose behaviour is unacceptable, who break the school  
rules or who fail to follow a reasonable instruction. Teachers, teaching assistants and other paid staff with responsibility for pupils can impose any reasonable disciplinary penalty in response to poor behaviour.  
· Parents are under a legal duty to ensure that their child (aged 5-16) receives a suitable fulltime education either at a school or by making other suitable  
arrangements.  
· Parents have a clear role in making sure their child is well behaved at school.  
· Parents must take responsibility for their child, if excluded, and ensure that they are not in a public place without good reason during school hours within the first five  
school days of any exclusion. If they do not, the school or local authority may issue a penalty sanction of £60 (rising to £120).  
· Parents must also ensure that their child attends the suitable full time education provided by the school governing body or the local authority from the sixth day of any  
exclusion.  
· Parents are expected to attend a reintegration meeting following any fixed period exclusion.  
  
Multi agency support  
  
We acknowledge that some pupils may need additional support to manage their behaviour and that as a school we need to seek advice from more experienced professionals. Parents will always be informed and consent obtained before we involve any other agencies with pupils. Agencies we may use include CFW team, Acorn Inclusion Hub, Educational Psychologist. We may also seek support from local schools and the authority if a managed move is deemed necessary. This would also be in line with our SEND provision and the coordination of support led by the SENDCo. Mrs. Burrell.  
  
Support for staff is available from colleagues and Local Authority. The Local Authority also provide training to meet the needs of our staff and children. 

This policy is based on legislation and advice from the Department for Education (DfE) on:
Keeping children safe in education - GOV.UK
School suspensions and permanent exclusions - GOV.UK
Supporting pupils with medical conditions at school - GOV.UK
SEND code of practice: 0 to 25 years - GOV.UK
Sharing nudes and semi-nudes: advice for education settings working with children and young people - GOV.UK
Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and promote the welfare of its pupils Education Act 2002
Sections 88 to 94 of the Education and Inspections Act 2006, which requires schools to regulate pupils’ behaviour and publish a behaviour policy and written statement of behaviour principles, and gives schools the authority to confiscate pupils’ property Education and Inspections Act 2006
What maintained schools must or should publish online - GOV.UK explaining that maintained schools must publish their behaviour policy online
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