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                  Subject Leader Action Plan 25/26: Climate AP



	
Current Situation/Critical Analysis
	
Evidence

	
Required Changes

	Vision & Goals 
To create a school environment that nurtures environmental responsibility, reduces ecological impact, and empowers students to be sustainability champions.

	Eco group.
School is effectively recycling and reducing waste of energy.
	
Promote and educate children on the impact of recycling and saving energy.
Create spaces in school for nature and wildlife.
Reduce wasting resources.


	Areas for Development
· Reduce waste and energy consumption. 
· Promote biodiversity and green spaces (introduce new shrubs and herb garden.) 
· Integrate sustainability into the curriculum. 
· Engage students, staff, and the community. 

	
	

	Actions (including staff training needs) 
	Key
Staff
	Time
Scale
	Success Criteria
	Progress

	Waste Reduction 
· Promote recycling stations for paper, plastic, and food waste. 

	Lunchtime staff.
	Autumn term
	Food recycling bin is used correctly at lunchtime
Paper bins are used correctly
Eco club deliver an assembly to remind and educate children of the importance of recycling

	

	· Compost organic waste from lunches and gardening. 

	HB/DE and gardening
	Autumn term
	Set up compost bins
Gardening club to use these
	

	· Paperless communication via emails and digital platforms. 

	All staff.
JM/SR
	Autumn term
	Parent pay is used to send messages home.
Newsletters continue to be digital.
	

	· Reuse materials in art and craft projects. 

	All staff.
	Autumn term
	All staff ensure reusable crafting materials are not thrown away.
Encourage collection of natural materials.
	

	Energy Efficiency 
· Switch to LED lighting and energy-efficient appliances. 
· 
	
	Spring term
	LED lighting where possible.
	

	· Encourage “switch off” habits for lights and devices. 

	
	Spring term
	Posters created.
Eco deliver an assembly to educate children about the impact.
	

	Biodiversity & Green Spaces 
· Create a school garden with native plants and vegetables. 
· 
	HB and gardening
	Spring term
	Gardening club to maintain planters.
Gardening club to plant edibles.
	

	· Plant trees and maintain green areas. 

	HB and DE
	Spring term
	Eco club to plant trees in green spaces with gardening club.

	

	· Build bug hotels and bird feeders to support local wildlife. 
· 
	DE- eco and forest school.
NP/EB outdoor spaces.
	Spring term
	More bird feeders and bug hotels are around school in our outdoor spaces.
	

	· Organize nature walks and outdoor learning sessions. 
	All staff (linked to curriculum where possible.)
	Spring term
	Children will learn outside more frequently.
Children participate in nature walks.
	

	Sustainable Transport 
· Promote walking, cycling, and carpooling to school. 
· 
	GC and EB
	Summer term
	
Walk to school is a focus of achievement assemblies.
Monthly badges are presented to children to encourage being active.
	

	· Participate in “Walk to School Week.” 

	EB
	Summer term
	PE lead to organise.
	

	· Install bike racks and reward eco-friendly travel. 

	EB
	Summer term
	Bike racks installed at school.
	

	Community Engagement 
· Host sustainability fairs and eco-days. 

	DE and Eco
	Summer term
	
Eco club to arrange activities/ days.
	

	· Collaborate with local councils and green groups. 

	Eco, school council
	Summer term
	School council and eco to communicate with local council regarding the local area and school.
	

	· Encourage families to adopt eco-friendly habits at home. 

	Eco, school council
	Summer term
	

Create information leaflets/ posters for children to take home.




	

	Procedures for Monitoring Implementation
	Procedures for Monitoring Impact

	
Monitoring & Evaluation 
· Form an Eco Committee with students, teachers, and parents. 
· Set measurable targets (e.g., reduce paper use by 30%). 
· Conduct termly reviews and celebrate achievements. 
· Use student-led audits to track progress. 
 
	
Pupil voice-is this positive?
Staff voice-what changes are evident in school?
 


	Intended Impact 

	
Children will be able to articulate and appreciate their school, homes and local areas.
Children know the importance of reducing energy waste.
Children promote energy waste at school and home.
Children promote green spaces and appreciate and care for nature and wildlife.
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